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Which barriers MUST you break through?

What’s Holding You Back?



HOW TO CREATE MORE 
TRUST, PRESTIGE, AND 
THOUGHT-LEADERSHIP 
THAT LEADS TO MORE 

REFERRALS AND 
ENROLLMENTS

YOU HAD ME AT HELLO



On a Flight to 
Austin, TX



“Call me Rick.  I 
need you…”









WHAT TO EXPECT 
6 GROWTH ACCELERATORS TO DOUBLE💰💵 
YOUR BIZ THIS YEAR
• The One-Word Offer

• Six Growth Accelerators to Grow Your Brand Quickly

• How We Produce 20-40 Leads Per Week (and you can too)

• “Referral Parties” - Simple Referral Generation Strategy 

• Case Study of a Client that Grew from $0 to $1mm in 8 Months and Over 
$5.5mm in < 2 Years 

• My 5-Step Sales System to Convert Prospects into Clients in 1-2 Short 
Conversations without a Written Proposal

• OUR BIGGEST MARKETING, SALES & GROWTH INSIGHT 
(it’s in RED SO YOU CAN’T MISS IT)



CAPABILITY AMPLIFIER - EPISODE #30

“DAN, WHAT’S THE BEST PITCH 
YOU’VE EVER HEARD?”



THE ONE WORD OFFER
AROUND 48 BC



CIVITAS 
“CITIZENSHIP” 
JULIUS CAESAR 





WHAT BUSINESS ARE YOU IN?

?



A study by Microsoft, Published in Time Magazine 
reported that in the year 2000, the average attention 
span had dropped from 12 seconds to 8 seconds.


A goldfish has a 9-second attention span!

ATTENTION!



Two-Second Thumb Flick



ATTENTION!

TRUST



Packaging, Positioning, Authority, 
THOUGHT LEADER STATUS

CREDIBILITY & INFLUENCE





Money

Status Lifestyle

What do you sell?

A Better Life



“Once upon a time there 
was someone just like you 

…who tried and failed to 
get results.  

You met a guide who gave 
you insights, shortcuts, 

capabilities and resources 
to slay the dragon, rescue 

the princess (get the 
prince) / find the Holy Grail 
and live happily ever after.”



Almost 9 Years Ago…









A Better Life



The System



The 6 M’s

Mindset 
Non-Negotiable Personal 

and Brand Values

Market 
WHO Do You Want  
to Be a Hero To?

Model 
Your Brand Promise 

Your Offer 
How You Make $

Message 
The Transformation

Media 
Marketing Channels

Multiplier 
Strategies + Tactics



LOREM IPSUM 

• Lorem ipsum  

• Lorem ipsum  

• Lorem ipsum  

• Lorem ipsum 





LOREM IPSUM 

• Lorem ipsum  

• Lorem ipsum  

• Lorem ipsum  

• Lorem ipsum 



OUR “PERFECT WHO” to be a HERO TO
• Visionary B2B Entrepreneurs - Owners, Founder, CEO, Partner 

• B2B Business > $1mm-$50mm+ in Sales, > $5,000 Offers 

• Proven Success, Transformations, Testimonials 

• A History of Being Coachable / Coached - Mastermind Members 

• “Belongers of” -> (YPO, EO, Vistage, Strategic Coach, Genius 
Network, Abundance 360, Tony Robbins, Darren Hardy, Brian 
Tracy, Simon Sinek) 

• “I Have a Message” - Want to be a TRUSTED AUTHORITY 

• Know a Strong Personal Brand BOOSTS Value + Pricing 

• WANT TO or Have Written Books, TED/TEDx Talk, Have a Podcast, 
Media Trained, Needs a Strong Creative + Innovation Team 

• KOLBE Quick Start 8-10 (not fact-finders) 



LOREM IPSUM 

• Lorem ipsum  

• Lorem ipsum  

• Lorem ipsum  

• Lorem ipsum 



JUSTIN DONALD

CATEGORY OF ONE BRAND:
THE LIFESTYLE 
INVESTOR
• Book, #1 WSJ +  

USA Today Bestseller  

• $500 Product 

• $5k Masterclass 

• $50k Mastermind 

• $250k Mentor / Coach 

• $1mm+ in 8 Mo. 

• $5.5mm in < 20 Mo.



CHARLIE EPSTEIN

FINANCIAL ADVISOR TO ENTERTAINER:
ONE MAN COMEDY SHOW

• BEFORE: 401k Coach 

• AFTER: Yield of Dreams 

• Only “One Man Show” by a 
Financial Advisor in the World 

• Course, App, Documentary, 
System, Book, Podcast 

• Charlie Sold his Business 

• Living his Dreams doing a 
Nationwide Tour in April



GUI COSTIN

DAKOTA.COM
SUBSCRIPTION 
INCOME
• RAISED $40 BILLION 

• Sales Team for Hire for 
Investment Firms -> Allocators 

• “Every Day is a Great Day to Sell” 

• 7 Clients out of 3500 Firms 

• Turned IP Into Subscription 
Income 

• $5k-$50k Offerings 

• Multiples for Acquisition



FROM “ARCHITECT” TO  
“LIVING WORKSPACE” CREATOR:
FROM $75K TO $1MM OFFER

• Reframed his business 
model from “Architect” to 
“Living Workspace” creator 

• $75k to $1mm offer 

• Crafted articles and 
content to elevate personal 
and business brand 

• Messaging for 20 
Billionaire Connections 

• (he’s in Mumbai BTW)
NINAD TIPNIS



JOEY OSBORNE

EXIT TO ADVISOR:
HELPING FOUNDERS  
SELL THEIR BUSINESSES

• Joey sold his franchise 
company to Private Equity 

• $100k Workshop 

• $5k-$10k Ongoing Advisory 

• +% of Baseline Profit 

• +Equity 

• PE Firm Pays for Intros 

• PE Pays % of Deal



LOREM IPSUM 
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• Lorem ipsum  
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“Once upon a time there 
was someone just like you 

…who tried and failed to 
get results.  

You met a guide who gave 
you insights, shortcuts, 

capabilities and resources 
to slay the dragon, rescue 

the princess (get the 
prince) / find the Holy Grail 
and live happily ever after.”
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LOREM IPSUM 

• Lorem ipsum  

• Lorem ipsum  
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Over 30 Multipliers to Get Attention, 
Grow and Monetize an Audience…in Days.



Multiplier #29:
LinkedIn Marketing Events that Generate 

100-200 Qualified Prospects Per Week



Multiplier #23: Referral Parties



Multiplier #8: Money Phone



There are 20-300 Qualified Leads  
at Your Fingertips Right Now

• People you never followed up or connected 
with who need a warm-up and offer!

• Put your phone in airplane mode

• Set a 20 minute timer…

• Scroll through 2-36 months of messages

• Write down names, rate them 1-10

• Send “Micro-Commitment” messages…



Tag + Rate Each Prospect

• A - Prospects

• I - Influencers

• R - Referrals

• P - Platform Opportunities / Affinity Groups

• A - Ambassadors

• Rate 1-10



MICRO-COMMITMENTS



“Checking in - do you need 
anything from me today?”



“You crossed my mind and 
thought I’d say hi! Working 

on anything new?”



“Hey Bill, I was looking through my phone and 
found this picture of us from the _____ conference. 

I was just thinking about you. How are things?”



“Quick question. Are you 
still interested in [result]?”

•Saving $20,000 or more on your tax bill 
•Raising money for your foundation 
•Growing your business 
•Losing 20 pounds 
•Getting 20-40 leads per day 
•Closing 2x-3x more deals 
•Becoming a bestselling author



95%+ ENGAGEMENT IN MINUTES!



One Message and We Have…

• ATTENTION
• INTEREST
• ENGAGEMENT 
• CURIOSITY 
• Now we need to earn TRUST, but how?



“Mind Reading” and “Activation”

A very smart marketer once said,  
“the individual who diagnoses the disease 

is the one trusted to provide the cure.” 
This is done with a short video – so 

we don’t scare the prospect off. 



“I have an idea that will help you 
__________. I made a 1 minute video 

for you, do you want to see it?”



Multiplier #29: “The Eel Killer”
Overcome Objections without a Proposal

• Find Out What the “Eel’s” 
Objections will Be 

• Learn What’s Missing 

• Have the Decision Maker 
Make an Intro 

• “Punch the Elephant” 

• Transformational Story 

• Describe the Experience 

• Reinforce A Better Life



The Sales System that 
Consistently 

Delivers, 
Predictable 

Profitable Results…



TEXT EWAS TO  
+1 (855) 955-3958

SCAN OR TEXT TO 
GET THIS 

PRESENTATION PDF

TEXT TO 
SCHEDULE A 

CONVERSATION 
RIGHT NOW!



TEXT EWAS TO +1 (855) 955-3958



QUESTION  #1

TEXT EWAS TO +1 (855) 955-3958



Question #1 - The Transformation

Imagine you and I were to start working together today. 

I do everything I can to help you get results. 

Now imagine we're meeting a year from now. What would 
have happened for you to feel happy with your progress?

What would make you believe that this was the best 
decision and investment you’ve ever made?

TEXT EWAS TO +1 (855) 955-3958



QUESTION  #2

TEXT EWAS TO +1 (855) 955-3958



Question #2 - Why don't you have it yet?

What's been standing in your way or holding you back?
What threats or dangers are you facing?
What else? What else?

TEXT EWAS TO +1 (855) 955-3958



QUESTION  #3

TEXT EWAS TO +1 (855) 955-3958



Question #3 - Opportunities

What opportunities are you not able to take advantage of right 
now because you don’t have [Challenge #2 Solved]?

Think about what resources, connections, talents, or skills 
you have access to that you're not currently utilizing 100%, 
that we could use to help overcome your obstacles and 
achieve your goals.

What else? What else?

TEXT EWAS TO +1 (855) 955-3958



Question #4 - Yours (or your brand’s) Superpowers

If you could spend 95% of your time doing what 
you are best at, what would that be?

What do you want to be known for?

TEXT EWAS TO +1 (855) 955-3958



Question #5:  
Do you want me/us to help you?

Narrate the “movie” with the 
prospect as the hero and our 
product/service as their guide.

Take a look at your calendar…

TEXT EWAS TO +1 (855) 955-3958



SUMMARY  
OF THE GROWTH ACCELERATOR FRAMEWORK

• #1 Get Attention, Earn Trust
• Build Your “6M” Framework to Craft a Perfect Message
• Craft a Sales Story Around a “Hero’s Journey”
• Use a Repeatable Sales System

• SELL TO 8, 9, 10 KOLBE “Quickstarts”,  
NOT Fact-Finders

TEXT EWAS TO +1 (855) 955-3958



WILL YOU BE OUR 
NEXT HERO?



TEXT EWAS TO  
+1 (855) 955-3958

SCAN OR TEXT TO 
GET THIS 

PRESENTATION PDF

TEXT TO 
SCHEDULE A 

CONVERSATION 
NOW



HOW TO CREATE MORE 
TRUST, PRESTIGE, AND 
THOUGHT-LEADERSHIP 
THAT LEADS TO MORE 

REFERRALS AND 
ENROLLMENTS

YOU HAD ME AT HELLO



Custom Brand Impact Scorecard 1
BONUS #

$1000
VALUE

• What Works, What Doesn’t 

• Brand and Reputation 

• Web Site 

• Offer, Packaging, Collateral 

• Founder / CEO Positioning 

• Impact 

• Recommendations 

• And Much More…



How to do LinkedIn Marketing Events 
That Generate 100-200 Leads Per Week

2
BONUS #

$1000
VALUE



Money Phone!  
How to Close 5 or 6 Figure Deals in One Hour 
with a Mobile Phone, No Marketing Plan, 
Budget, Team or Expensive Technology

3
BONUS #

$297
VALUE



LinkedIn Tips: How to Quickly 
Connect, Influence and Turn 
Connections into Customers

4
BONUS #

$97
VALUE



Zoom Tips 25 Strategies to Make 
Your Zoom Meetings & Webinars 
AWESOME Video + PDF

5
BONUS #

$97
VALUE



How to Set Up a Pro Home Studio
(+ equipment recommendations)

6
BONUS #

$197
VALUE



TEXT EWAS TO  
+1 (855) 955-3958

SCAN OR TEXT TO 
GET THIS 

PRESENTATION PDF

TEXT TO 
SCHEDULE A 

CONVERSATION 
NOW




